Mental Health First Aid
at the Workplace
Making work spaces safe spaces

Investing in the mental health
of the employees is crucial to
maintain a healthy work place –
physically and mentally

Erinda Shah
Managing Director
MHFA India
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Director’s
Message
We are Mental Health First Aid India (MHFA India) and our aim
is to educate the public on mental health. Unfortunately,
mental health education in India is low. Most of our
workplaces, where we spend most of our time, find it
challenging to address mental health due to its complexity.
We want to address the issue of mental health education
among workplaces by empowering them with quality
knowledge and necessary skills. This will help identify and
address mental health issues so that there are no more
barriers for anyone to enjoy good mental health.
Poor mental health at the workplace is not the problem of an
individual alone. It affects the entire team. This leads to work
stagnation,
miscommunications,
productivity
loss,
absenteeism, presenteeism, high turnover, and overall
negativity in the workplace. The ripple effect of poor mental
health at workplaces may even be felt as a production loss to
the company. World Health Organisation (WHO) estimates
1 trillion USD as the cost of lost productivity due to mental
health problems at workplaces.
MHFA India has been working with workplaces who put the
best interest of employees as their priority. We want to
achieve mentally healthy workplaces in the country,
empowering the employees by building practical skills of
MHFA. The course teaches practical skills of early
identification & prevention of mental health problems,
supporting the persons experiencing MH problems, and
guiding them towards professional help for appropriate
support. The MHFA course reduces the stigma associated
with mental health problems and increases positive attitudes
and helpful tendencies towards colleagues.
By working with different workplaces, MHFA India knows
every workplace is unique, requiring different approaches
towards mental health. We support your workplace
throughout your journey and even post-training to make it a
mental health friendly workplace. We are here to make it an
impactful experience for you and your colleagues. MHFA India
envisions a future workplace where at least 1 in 2 persons are
aware about mental health.

Erinda Shah
Founder & Managing Director
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Why Should My Company
Invest in an MHFA Course?
1. The only evidence based program built
by experts, based on 20 years of
experience with workplaces, users
and public.
2. The only research and evaluated
international program that consistently
reports positive impacts among teams.

3. Adapted to the Indian situation
giving the full knowledge and skills
one needs to support the team.

4. You can monitor and measure the
impact of the program.
5. Embraced by thousands of large to
small companies across the world
bringing an impactful change to
their teams.
6. MHFA India professionals are mental
health experts providing you
appropriate guidance in addressing
mental health issues even
post training.
7. Worth the investment to assure
sustainable and positive mental
health system in your company.
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Introduction to
Standard Courses Available

Ms. Ratnaprabha Kibe
Northern Trust - Bangalore

I wish I had learnt
this course
20 years ago.

Standard Mental Health
First Aid Course
Standard MHFA is a 12-hour course that teaches you how to
help yourself and someone you care about, who is developing a
mental health problem or experiencing a mental health crisis.

What does the course teach my team?

The MHFA course will teach your team to identify mental
health problems by picking up the signs & symptoms shown by
a person. It will help an MHFAider to approach the person
confidently and carry out a non-judgmental conversation with
them and provide initial support to prevent mental health
crises.

Who can attend this course?

Ideally, anyone at the workplace. Human Resources, line
managers and leaders due to their important role and influence
on their teams are encouraged to be the frontline of gaining
mental health first aid skills to help their team members. Many
work places, post training, report positive changes in policy
and advocacy, which has helped in better interventions
supporting mental wellbeing in a sustainable way.
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What topics are covered in the course?

Mental health system and situation in our country.
Risk factors and warning signs of mental health problems.
A cluster of mental illnesses like Depression, Anxiety, Trauma,
Psychosis and Substance Abuse Problems.
Practical skills based on a 5 Step Action Plan, on how to help
someone developing a mental health problem.
How to respond to a crisis like suicidal thoughts and
behaviours, non-suicidal self-injury etc.
Where to seek appropriate help which includes recognized
professionals, peers, and other resources.

Why should my team attend this course?

As adults we want to be skillful enough to be supportive to
those around us. Just like we learn physical first aid to support
someone when needing CPR, we need to learn mental health
first aid in order to support our family members, friends, and
colleagues. Any of us can experience mental health problems
in life and we need to be ready to help.
MHFA training in workplaces provides an opportunity to
establish a positive working environment and builds a first
responder system to identify and address the mental health
problems of the employees. MHFA program is the only
evidence based program, recognised internationally which
gives you the opportunity to monitor and measure the impact
of your investment on mental health.

What benefits does my team get by attending
this course?

Certificate of Completion as a Mental Health First Aider.
Standard Mental Health First Aid Manual, for any
future reference.
Free online accreditation test valid for 3 years.
MHFA Accreditation which can be added as a skill in
your resume.
Added value to become a Mental Health First Aid Officer at
your workplace.

In what format is the course taught?

The Course is taught face to face in a classroom environment,
where accredited trainers from MHFA India will visit your
workplace and train your team of 15 -20 employees per session.
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Mental Health First Aid
empowers every team
member with practical first
responder skills which ensure
better employee relationships,
positive work places and a
productive workspace.

Depression and anxiety can
hurt the global economy by
US$ 1 trillion every year in
lost productivity

Blended Mental Health
First Aid Course
for Workplaces
The blended online MHFA course for workplaces has been
adapted from the Standard Mental Health First Aid course for
workplaces. Due to the COVID-19 lockdown, our course is now
available completely online to aid workplaces in taking care of
the mental wellbeing of their employees.

How is the course delivered?

The course will be fully taught online
and consists of 2 components:
Component 1: Self-paced interactive
eLearning (5-7 hours)
Component 2: MHFA India Instructor
led video conferencing
(2 x 2.5-hour sessions) with 12-14
participants per session.
Learn more on the process by reading the brochure on
Blended MHFA Course for Work Places.

Will the participants learn the same skills?

Yes, participants will receive the same knowledge and the
same skills as taught in the face to face training.
Component 1 is built with content, videos, case studies, quizzes
which makes the learning interactive and easy to sail through.
Component 2 will strengthen the concepts with the help of the
Instructor, and the possibility to practice the MHFA skills.

Is the certificate equally recognised?

Yes, the certificate is equally recognised and the same format
is followed by giving the opportunity to take the accreditation
test post completion of Components 1 & 2.
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What is different or new in this course for workplaces?

MHFA India recognises the importance of a mentally healthy
work place which has a huge impact on the individuals, their
teams, company and society overall. The course is built with
scenarios, case studies and videos on how to apply first aid at
the work place, challenges faced by teams in addressing mental
health problems at early stages, and resource materials
supporting the same.
In response to the crisis, a new discussion is introduced on
self-care in times of physical distancing.

Why should my team attend this course?
MHFA course has been evaluated and thousands of companies
report benefits in increase of knowledge of Mental Health
among teams, reduction of stigma, and good confidence in
carrying out a supportive conversation on mental health.
MHFA is the only evidence based course providing quality
knowledge and structured processes to assure positive impact
even in the online model.
MHFA India Instructors are
very well trained and they
provide the same standard of
training, ensuring teams build
similar knowledge, skills
and approach.
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Mr. Surya Kiran
Novartis, Hyderabad

Several of my
misconceptions about
mental health and
mental illnesses have
been shattered.

Mental Health First Aid
Instructor Course
Instructors’ Course is a 5-day standardized training provided by
MHFA India that equips participants with capacities to initiate
and deliver the Standard Mental Health First Aid Course for
their team.
Candidates need to apply and meet a set of selection criteria
to attend the training. An SMHFA instructor will be able to
positively influence communities on the way they perceive and
address mental health problems

What does the course teach my team member?

Introduction to the 12-hour SMHFA course.
A good understanding of a cluster of mental health disorders.
Skills to apply the Action Plan ALGEE when a mental health
problem is developing or is in crises.
How to apply the program to a range of adult learning styles.
Ways to promote and deliver the training effectively among
your team members
Understand the challenges and ways to manage the training in
different situations.
Build on your confidence and presentation skills to deliver
the SMHFA.
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Training Approach

Courses typically run from 9. 30 a.m. – 5.30 p.m. each day.
Every training accommodates only 10-15 participants at a time.
Opportunity to present and teach an assigned portion of the
12-hour course to the group.
Opportunity to provide a peer review for their colleagues.
Trainers evaluation and feedback to every candidate.
Written exam on the knowledge gained.
Additional reading of minimum 10 hours outside the training.

Who can attend this course?

Any team member with the enthusiasm to become an MHFA
Instructor and whose role in the company permits to organise,
manage and provide training in the standardised
required format.

What are the advantages of having
an instructor in my workplace?

Your organisation will be able to set up an
effective first responder system for mental
health wellbeing of your employees.
It is a cost-effective measure to have an
in-house MHFA instructor.
MHFA training brings together people in
your organisation, improving employee
relationships, and promoting positivity
in workspaces.
You can have confidence that MHFA
training has a real, positive impact on
your employees.
MHFA Instructors are part of a structured
system and are provided with
continuous support”.
For more on the Instructor Course visit
https://www.mhfaindia.com/instructor-course (hyperlink)
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Mental Health First Aid is a
useful, practical skill for the
employees which they can
practice with their families
and communities building a
healthier individual
and community.

Great course. By learning the
skills, I believe I can help people
in distress. Great conversations
and ideas were shared during
the training.

Mr. Rajat Sharma
Novartis, Hyderabad

Short Courses

Leadership Course
The leadership course is a specially designed 2-hour
programme for senior leaders, managers, and decision
makers at the workplace about how MHFA courses can
support mentally healthy workplaces, and the benefits of
MHFA training.

What is covered in this course?

The leadership course is for all the senior leaders, managers,
management teams and the decision makers to discuss the
importance of mental wellbeing, mental health problems at
the workplace, impact of mental health problems on
workplaces, mental health first aid main concepts and the
role of MHFAider in creating a mentally healthy workplace.

Who can attend this course?

Senior leaders and decision makers in the organisation.
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MHFA for
the Suicidal Person
MHFA India’s suicide prevention course is a half day
programme to teach you practical skills to improve your
confidence to provide mental health first aid to someone who
is feeling suicidal.

What does the course teach my team?

Suicide is a mental health crisis. By applying appropriate
mental health first aid techniques, the suicidal ideation of the
person can be addressed. By learning the first aid techniques
you gain practical skills to:
Look out for signs shown by people with suicidal thoughts
Have a non-judgmental conversation about their
mental health
Give them reassurance
Encourage them to get professional help
All over the world, MHFA’s suicide prevention course has
impacted the lives of thousands of people.

Who can attend this course?

Any team member, and those facing high pressure, high risk
and high stress due to their roles and tasks.

What topics are discussed in the course?

The course covers topics such as:
Identifying warning signs of suicide in a person
Having a conversation with someone experiencing suicidal
thoughts and behaviours
Confidently supporting a person in a crisis

Why should my team attend this course?

India is one of the countries which reports a high number of
suicides every year [1]. Many of the suicides are preventable
with intervention. Most of the times the signs shown by people
with suicidal ideation are not picked up by the peers and even
if it is recognised, many people do not have the confidence to
talk to the person. By spending half a day learning these
practical skills, you can bring a change in people’s lives
around you.
[1] https://www.thelancet.com/journals/lanpub/article/PIIS2468-2667(18)30142-7/fulltext
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MHFA for
Non-Suicidal Self-Injury
What does the course teach my team members?

Self-injury is a negative coping mechanism shown by people
who are in distress. People who engage in NSSI are at a higher
risk for suicide. The course will teach you the different causes
for people to engage in NSSI, different methods in which a
person might engage in NSSI, consequences of NSSI and first
aid techniques to apply to a person who engages in NSSI. The
course teaches you practical skills to approach people who
engage in NSSI with confidence, have a non-judgmental
conversation, give them reassurance, and encourage them to
get professional help.

Who can attend this course?
Any adult can attend this course.

What topics are discussed in the course?

The main topics of discussion are:
Why people engage in self-injury
How to talk to someone about their self-injury
How to help the person stay safe
How to connect someone to appropriate professional help
How to assess for suicidal thoughts and behaviours

Why should my team attend this course?

Scientific evidence suggests the prevalence of self-injury may
be high in India [1]. As self-injury acts as a gateway for suicidal
ideation, it is important to identify the early signs and get
professional help to the person. As many people lack practical
skills to approach, talk and help the persons who engage in
self-injury, it is important to learn these skills for those who
wish to help others.

In what format are the short courses taught?

The short courses are taught as a half day course, face to face
(or) *webinar. Please reach out to the team to confirm the
availability of the webinar.

Who teaches the MHFA courses?

Only accredited Mental Health First Aiders from MHFA India
can teach all the above listed courses.
Please reach out to the MHFA India team by writing to
mhfaindia@mhfaindia.com for more details.
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There are many effective
actions that organizations
can take to promote mental
health in the workplace;
such actions may also
benefit productivity.

What Participants Have
Said Post-Training
Based on the feedback received from 331 corporate employees:

90% of the participants agreed the MHFA course was

relevant and the topics were beneficial to them.

95% of the participants agreed instructors had good

knowledge about the subject and facilitated the activities very
well.

90% of participants expressed confidence that they have

built skills to identify MH problems or crisis situations and
talk confidently.

94% of the employees say they will recommend MHFA course

to others.

52% of the participants say they will be appointed as Mental
Health First Aid officers in their workplace.
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What’s Next?
By working with different workplaces, MHFA India knows every
workplace is unique, requiring different approaches towards
mental health.
We support your workplace throughout your journey and even
post-training to make it a mental health friendly workplace and
we are here to make it an impactful experience for you and
your colleagues.
MHFA India envisions a mentally healthy future workplace
where at least 1 in 2 persons are mental health aware.

Reach out to our
team to plan your
team education and
the mental health
intervention for
your company.

MHFA India
www.mhfaindia.com

mhfa_india
7397383004

505, 5th Floor, Delta Wing, Raheja Towers, Old No. 113-134,
New No. 177, Anna Salai, Chennai, Tamil Nadu - 600002
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